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TEDDY GROUP:
ANEW DISTRIBUTION HUB
FORABETTER CUSTOMER CARE AND A MORE SUSTAINABLE BUSINESS

e The project looks to the future, to make Teddy closer and closer to its
customers and more sustainable.

e The hub is currently being tested and it is expected to be operationalin the
short term and fully up and running within the end of 2021 summer.

e The hubis located in Gatteo, a town nearby Rimini, and covers a surface area
totaling over 79,000 sq. m (the size of nine football pitches).

e The total investment made was 70 million euros, with state-of-the-art
logistics and cargo-handling solutions.

Rimini, 15th February 2021 - Gruppo Teddy, one of the leading companies in the international fast
fashion market with its brands Terranova, Calliope and Rinascimento, has now a newly completed
logistics “heart”.

The new distribution hub of the corporate group was built in Gatteo (FC), a town nearby Rimini, and is
currently being tested. Thanks to the development of this project, Teddy keeps on looking towards
the future to boost its growth, despite the difficult time we are going through.

The hub will be soon operational and will provide full benefits when it will be fully up and running as
expected within July 2021.

The hub was a strategic investment for two main reasons.

1. An important investment in sustainability: a more performing and flexible distribution
network will allow collection purchases to be managed more efficiently and effectively. This is
the first step aimed at reducing the carbon footprint of the entire production chain: a more
efficient collection purchase and distribution network will make more efficient, and therefore
more sustainable anything used to manufacture the same collections (water and energy
consumption, transport, etc.).
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2. A better service for customers all over the world: the project will highlight the ability to
make the right product be delivered at the right time in the stores, thus directly influencing
customer satisfaction.

The new distribution hub will be much more performing than the current solutions: higher speed,
more productivity, simplified processes, people fully supported in their work and focusing on
strategic activities. The parcel sorting capacity will be up to 520,000 parcels per week, compared to
the current 180,000 ones. The entire central distribution will be gathered in one warehouse, where
today there are three.

The total investment made was over 70 million euros, with the cost of the real estate borne by T&M
Properties (the real estate business of the corporate group Teddy and T&M Holding belong to).
Furthermore, the building of a new distribution hub will mean more than 3 million euros in local
works and activities in the town of Gatteo for the benefit of the local community.

The overall dimension of the new distribution hub is 79,137 sq. m with 32,874 sq. m of buildings,
26,003 of which used as warehouse and 6,871 sq. m used as offices and service spaces. Parking areas
and slots will cover 29,116 sq. m while green areas, which cover a surface of 17,147 sq. m, will play an
important role.

“An investment that will make our company increasingly more advanced and ready for the future,
with distribution strategies that will improve the service we provide our consumers with, bringing
efficiency into our stores”, said Alessandro Bracci, Teddy CEO.

The project has been developed by a team of 100 Teddy people who work in the logistics department
and coordinated it with the collaboration of external business partners. Most of them literally grew up
inside Teddy and over the year made it possible for the corporate brands to serve their customers in
over 40 countries.

The new distribution model will provide for a flexible service level, customized for each store and
market, thanks to state-of-the-art technology and software. At the same time, the new distribution
hub will act as an “accelerator” for many projects aimed at improving increasingly more customer
service.

In Gatteo there will be the best technologies in the world with reference to automation and network
connection, which were improved thanks to the skills and experience of the people who have been
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working for years at Teddy Logistics department and to that of our business partners, who are among

the world leaders in property development and automation.

GRUPPO TEDDY

Teddy Corporate Group is a company able to compete in the world fast fashion market thanks to its
consolidated sales exceeding half a billion Euros (642 million euros, 2019 data). In addition to the retail
brands Terranova and Calliope, the corporate group sells Rinascimento, Kitana and QB 24 brands and
operates through its retail sales network (flagships) and wholesale network (wholesale stores) in more
than 90 countries in the world. Teddy was founded in 1961 in Rimini and has been pursuing its Dream for
over 50 years, the dream of building “a large and global company that earns enough money to create jobs
and to use a part of the net profits to help charities operating in Italy and abroad” (Vittorio Tadei, founder

of Gruppo Teddy).
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TEDDY DISTRIBUTION HUB IN GATTEO -DETAILS

New technologies to serve people and keep up with the times

The entire new distribution hub was designed to be people-friendly: technology to help people, with
the opportunity for a professional growth of many collaborators.

The technologies being used at the hub in Gatteo were all designed to allow people to dedicate
themselves to the most strategical activities. The number of people employed at the new distribution
hub will be the same.

The hub will make use of the best technology in the world that has been customized by the skills and
experience of those who have been working in the current distribution hub for years. The hub is
equipped with a sorting line (sorter), a conveyor belt with 700 load cells and 300 discharge points, a
depot area with 255 smart trays (shuttles) that will handle the packages containing the items ordered,
6 robotic palletizers, and a Wi-Fi network will be available throughout the entire hub to the workers
who use handheld devices for merchandise management.

Furthermore, there will be 12 loading docks and 20 shipping docks for the trucks.

The current distribution
hub

The distribution hub in
Gatteo

sq. m warehouse 20,000sg. m 26,003 sg. m

Height warehouse 6.00 m 10,80 m

sq. m offices and services 800sg. m 4,646 sq. m

Utility rooms 80sg. m 680 sq. m

Docks 9 32
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PRODUCTIVITY

The current distribution The distribution hub in
hub Gatteo

Item sorted (parcels, kits,
etc.) per hour

4,500 13,086

A sustainable, people-friendly investment

The new distribution hub was designed and built:

e according to environmental sustainability criteria to reduce or eliminate negative
environmental impacts in the surrounding areas, to reduce operational costs and improve
indoor air quality;

e the building will be Leed Gold-certified, which is one of the leading international certification
programs for sustainable building design and construction. The certification rates the
buildings on criteria such as energy savings, water efficiency, CO2 emissions reduction, and

indoor environmental quality of furniture, materials and resources used.

e Furthermore, the hub is equipped with a photovoltaic system with 600kw capacity, a rainwater
harvesting and reuse system and an energy management system to monitor energy

consumption.

Inside the building there will be locker rooms for 150 people per shift, two relax rooms, a conference

room, a cafeteria with 130 seats.
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